	
	
	
	
	Previous Meeting
	Next Meeting


	Account/
Functional Organization

	Account Contact Name and Title
	Your Company Contact
	Meeting Frequency
	Date:
	Agenda
	Date
	Agenda

	Executive Level
	John Doe CXO/EVP/SVP
	My CEO
	2x a Year
	3/24/12
	Strategic Direction/Product Concerns
	9/15/12
	Progress, Partnerships,
Commercial Review

	IT
	VP IT/Dir. MIS
	My CTO, Head of Product & Sales Rep
	Quarterly
	4/01/12
	Implementation/
Scalability
	7/09/12
	New Features, Reliability

	Marketing
	
	Sales Rep & V.P. Mktng
	3x a Year
	4/15/12
	Go To Mkt Plan
	8/22/12
	Social Media, Market Analysis

	Procurement
	Procurement Team
	Sales Rep & General Mgr
	2x a Year
	1/14/12
	New Product Pricing
	10/10/12
	Discounts, Penalties

	Extended Account Team
	Account Team Members
	Sales Rep, Dir. Sales & Product 
	4x a year
	6/10/12
	QBR (quarterly business review)
	9/02/12
	QBR (quarterly business review)

	Account Team
	Account Team Members
	Sales Rep & Delivery Team
	Weekly
	6/27/12
	On going issues, challenges, needs, status
	7/05/12
	Status issues, challenges, needs, 
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